LEICESTER VOLUNTEEER FIRE DEPARTMENT INC.
PO BOX 100
LEICESTER, NC 28748
PHONE (828) 683-3433
CHIEF@LEICESTERFIRE.COM
WWW.LEICESTERFIRE.COM

August 25, 2025
Board of Directors

Meeting Minutes

Opening of meeting: Chairman Mark Lusk opened meeting at 7:02pm

with prayer and pledge of allegiance.

Secretary Report: Chief Moore presented the secretary report for July

28" regular meeting, Kendra noted one correction, correction noted and
made. Kendra made a motion to accept minutes with one correction,

Jason Ayers seconded the motion, passed unanimously.

Treasurer Report: Treasurer Kendra Ferguson presented the

Treasurer’s report, Jason Ayers made a motion to accept, motion

seconded by Todd Basinger. Passed unanimously.



Kendra made a motion to enter brief closed session to discuss an |

employment issue. Todd Basinger seconded the motion, and the motion

passed unanimously.

Motion by Kendra to end the closed meeting and return to normal

session, Jason Ayers seconded the motion, motion passed unanimously.

Old Business:

One additional application was rececived from Tyler Bissinger,
Tyler was given the opportunity to introduce himself.

Sandy Mush remodel, second estimate, received last week from
Buchanan Construction $1.08 million, awaiting additional
estimates. HomeTrust loan rates: 15-year fixed loan 5.96%,
borrowing $1 million, annual payments arc $96,000. Borrowing
$800,000 annual payments are $77,000.

Awaiting feedback from Lawyers, both recommendations work for
Ask Law NC in Asheville.

Voting of new Board Members by ballot. Chiet Banks and Marty
Rice tallied ballots. And presented the count to Mark Lusk. The
top votes are as follows: Charlene Martin, Tyler Bissinger, Ed
Parham, and Johnathan Courtney.

Kendra made a motion to accept Charlene Martin, Tyler Bissinger,
Ed Parham, and Johnathan Courtney as new Board of Directors
with Tyler Bissinger holding the seat until 2027 and everyone else
until 2026. Motion seconded by Todd Basinger. Motion passed

unanimously.



Discussion on what members would officer’s positions within the
board. Todd Basinger requested to fill the Chairmans position,
Jason Ayers requested to hold the Vice Chairmans position,
Kendra Ferguson requested to remain the Treasurer, and Charlene
Martin agreed to hold the Secretary position.

Kendra made a motion to accept the officers as listed, motion

seconded by Ed Parham

New Business:

Buncombe County request to house one Special Operations Medic
and a QRV. Newfound would be most suitable for their request.
Ed Parham made a motion to allow Chief Moore to enter further
discussion and present a MOU to the Board when available.
Seconded by Kendra. Motion passed unanimously.

Kendra made a motion to add Todd and Charlene as additional
authorized signers on all bank accounts. Seconded by Gary Moore.

Motion passed unanimously.

Motion to adjourn:

Gary made a motion to adjourn, motion seconded by Jason Ayers.

Motion passed unanimously.
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Statement of Financial Position Previous Month Comp Comparison

As of Septembear 30, 2025

Total
Asof Sep30,  AsofAug31,2025
2025 (PP) Change
ASSETS
Current Assets
Bank Accounts
1002 LVFD Ways & Means 29,586.15 29,571.15 15.00
1007 TD Bank Board Specified 200,501.25 200,501.25 0.00
1009 LVFD GenCkg 91,689.11 3,237.71 88,451.40
1501 LVFD Invest Acct 7,689.27 165,657.72 -157,968.45
Civic FCU Business Savings 9315 26,213.86 26,213.86 0.00
Civic FCU Nonprofit MMKT 9324 5,496.40 5,496.40 0.00
Edward Jones 1,336, 893 52 1,336,893.52 0.00
Total Bank Accounts 1,698,069.56 1,767,571.61  -69,502.05
Accounts Receivable
Accounts Recelvable (A/R) 303,938.95 303,938.95 0.00
Total Accounts Recelvable 30393895  303,93895 0.0
Total Current Assets 2,002,00851  2,071,51056 -69,502.05
Fixed Assets
1111 Building Sandy Mush 283,608.90 283,608.90 0.00
1112 Newfound Substation 386,599.22 386,599.22 0.00
1113 Vehicles 3,863,066.38 3,863,066.38 0.00
1114 Building-Alexander Rd 5,209,751.33 5,209,751.33 0.00
1116 Land Sandy Mush 5,650.00 5,650.00 0.00
1117 Land Meadows 316,249.31 316,249.31 0.00
1118 Land Newfound 126,213.73 126,213.73 0.00
1120 Fire Equipment 187,490.83 187,490.83 0.00
1122 Rescue EquipmentUTV bought with Grant $50k 816,740.44 77723144  39,509.00
1124 Communications Equipment 147,602.54 147,602.54 0.00
1126 Improvement 38,339.05 38,339.05 0.00
1228 Furniture & Fixtures 238,417.19 237,894.99 522.20
1229 Equipment Other 225,191.44 225,191.44 0.00
1300 Accumulated DepreC|at|on -3,806, 913.96 -3,808, 913.96 0.00
~ Total Fixed Assets ~ 8,038,006.40 ~ 7,997,975.20  40,081.20
5
TOTAL ASSETS $10,040,014.91 $10,069,485.76 29,470.85
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
Credit Card (9338) 6,443.36 13,883.90 -7,440.54



Total

As of Sep 30,

: As of Aug 31, 2025
: 2025 (PP) Change
Total Credit Cards 6,443.36 13,883.90 -7,440.54
Other Current Liabllities
2105 Accrued Payroll 35,219.79 35,219.79 0.00
2211 SUTA Payable 448,00 342.05 103.95
2413 Hometrust Ambulance Loan 56,005,10 56,005.10 0.00
2414 HB Loan Sutphen Heavy Duty Pumper 317,052.68 317,052.68 0.00
2415 Loan Payable USDA Alexander Rd
Station 5,062,530.89 5,062,530.89 0.00
2417 Lease Payable New Engine 18-3 264,261.51 268,847.97 -4,586.46
2418 Lease Payable New Tanker 18 298,008.03 298,008.03 0.00
Accrued Interest 57,087.69 £7,087.89 0.00
Federal Withholding Payable 0.00 -1.54 1.54
Payroll Liabilities 6,869.17 3,874.24 2,994.93
Total Other Current Liabllities 6,097,480.86 6,098,966.80 -1,486.04
Total Current Liabilities 6,103,924.22 6,112,850.80 -8,926.58
Total Liabilities 6,103,924.22 6,112,850.80 -8,926.58
Equity
3015 Fund Balance Operating 1,739,048.26 1,739,048.26 0.00
3025 Fund Balance Plant 1,687,642.01 1,687,642.01 0.00
Retained Earnihgs 534,192.44 534,192.44 0.00
Net Ravenue -24,792.02 -4,.247.75  -20,544.27
Total Equity 3,936,080.69 3,956,634.96  -20,544.27
§-
$10,040,014.91 $10,068,485.76

TOTAL LIABILITIES AND EQUITY

29,470.85

Cue
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